Working Group on CUWL Subgroups

Initial Meeting, 10/11/05

UW-Stout Library Conference Room #217 and Wisline (608) 265-1000, Code 2458
Agenda

1. Taking minutes

a. Rotating or a single volunteer?

2.   Review of Agenda

3. Review of Charge

a. Defining “subgroup” and scope of committee activities

b. Networking

c. Communication

d. Advocacy

e. Membership

f. Structure

g. Additional groups?

i. Initial listing of potential subgroups

h. Bringing issues to CUWL – when and what

i. Support needed for successful subgroup work

4. Developing course of action –
a. What data do we need to make informed recommendations/sources of data?
i. Existing documentation (committee charges and reports)
ii. Surveys?
1. Of existing, formally recognized, subgroups?
2. Of other potential subgroups?
3. Of CUWL membership?
4. Of OLIT staff?
5. One general survey or different ones for different groups/issues?
iii. Identifying unique data needs, if any,  for particular issues identified in charge
5. Assessment of existing groups

a. Should we examine groups, review their charges?
6. Identifying additional groups that might be needed 

a. Functional vs. task/system (i.e., DE librarians vs. UB)

7. Alternatives to formal subgroups?

a. Listservs?

b. Websites?

c. Other means?

8. Possible future activities:
a. Developing mechanism for CUWL’s recognition of additional subgroups

Developing criteria?

b. Developing guidelines to answer questions raised in charge regarding such issues as advocacy and issues

c. Developing set of expectations for subgroups beyond what is mentioned in the CUWL operating procedures

9. Timetable for completion of charge

10. Assignments

11. Next meeting

