CUWL Task Force on Strategic Directions for a UW Digital Repository

ADL Co-Lab, 222 West Washington Avenue, Madison

January 10, 2005; 10am-3pm
Attending:  Ed Meachen, Lorie Docken, Kim Kostka, David Wirth, Lisa Saywell, Nolan Pope, Collin Holden

Meachen reviewed the Task Force charge.   He noted some of the many changes in the development of academic repositories over the past year.  It’s also becoming obvious that the repository is closely related to, and overlaps with, some applications which are also emerging, e.g.  Learn@UW, UW Digital Collections and UW Extension’s Portfolio Project.

The appointment letters of November 2, 2004 listed the following tasks:

· Identify the needs of faculty and staff in regard to digital repositories; 
· Define the purpose, scope and goals of a UW digital repository or repositories;

· Identify and investigate the relationship of any new repository or repositories with other repository programs within UWS;

· Identify and investigate the relationship of any new repository or repositories with other repository programs world-wide;

· Explore appropriate governance structures;

· Consider what student-produced content may be appropriate for a repository or repositories; and 

· Suggest possible funding sources.

These tasks were discussed at length.   It was agreed that MINDS@UW is a service, which currently is based on the DSpace open source software developed by MIT and Hewlett Packard.    The primary responsibility of the Task Force relates to the MINDS@UW, but includes monitoring international developments in this area and considering how those might benefit the UW initiative.   The ADL Co-Lab’s work will greatly facilitate this.
In discussions with various faculty and staff, needs are often identified which are not currently addressed by MINDS@UW functionality.  It is assumed that these needs may best be met by different systems which need some level of integration and interaction, although some local development may enhance the MINDS@UW.  Identifying such needs is an important aspect of the repository initiative so that these various needs can be addressed through appropriate channels and actions, which will often be beyond the scope of this Task Force and initiative.  
The DSpace software was developed to preserve as well as enable access and sharing of resources.  To that end, DSpace may not be particularly well suited to host objects which use technologies we cannot necessarily make accessible and usable into the future.  While the bits can be preserved, future workstations, and software will unlikely be compatible with all the technologies more often associated with instructional objects than with documents and pictures.  It also does not provide a collaborative workspace nor support versioning of modified objects which are commonly created for instructional use.

DSpace would, however, be a suitable repository for the digital assets which are subsequently used with instructional software technologies.  

The Task Force will assess the needs of faculty and staff which relate to the MINDS@UW repository.   Some issues discussed by the Task Force were a publishing mechanism for student content and work; templates and tools for creating instructional technology objects; stable, long-term access; shared workspace; and, sophisticated access controls for objects.
To expand the awareness and use of services such as MINDS@UW, it was suggested that the new faculty workshops given each fall would be a good opportunity.    New faculty are interested in finding what tools and services are available, whereas existing faculty and staff often have developed patterns of what they use and are less interested in new opportunities if they perceive their needs as  being met.

Meachen encouraged the Task Force to identify research projects related to repositories, noting these might be more feasible as collaborations with the ADL Co-Lab.   Overall, strategies for funding need to be explored.   It was noted that the need for a repository has  to be perceived and endorsed by campus administrations, and this is most likely to result from faculty and staff perceptions based on use of the repository.  

The Task Force discussed making a recommendation to CUWL within 6-8 months.  An interim report will be presented to CUWL at their February 7th meeting.  It was noted that the purpose and scope of the MINDS@UW repository will guide the membership of a governing committee.  If this is to be used for shared learning objects, and especially if this is a priority, then more faculty and staff involved in instruction should even be added to the current Task Force.   In fact, this issue should determine whether this is a CUWL committee and initiative, or jointly sponsored and managed with the Learning Technologists of the UW.  
The Wisconsin Federated Repository Pilot Project description from Hal Schlais was distributed and presented by Collin Holden who has worked with that project.  It focuses on distributed repositories and particularly emphasizes the need for sharing templates and tools which instruction technologists can use for developing their own instructional materials.

The Harvest Roads repository and the Content Object Repository Discovery Registration Architecture were presented by David Wirth.   The Co-Lab continues to monitor and assess repository and other tools which could support and benefit technology-based learning.  The Co-Lab’s work in this area was seen as very beneficial to the Task Force, since in-depth analysis and understanding of other systems requires concentrated efforts by staff to be really useful.  The Co-Lab will be a major asset to assist with awareness of international developments and opportunities to enhance MINDS@UW.

The efforts of the UWDC Center and DoIT to assess DSpace and discuss options with faculty and staff have given significant insight to some of the issues.    The experiences locally also mirror those being reported from repositories around the world.    While there is generally always positive reactions to the service and what it can provide for them, faculty and staff are reluctant to take on responsibilities for the task of depositing their materials.    It clearly takes continued interactions with faculty and staff  before they begin to make such commitments; experience across various universities indicates that  at least six exposures to the service are necessary before it is adopted.    Saywell presented a demonstration of the service and discussed specific examples of faculty discussions.

The Task Force and subsequent governing structure will have to address many policy issues.  Experience to-date has been that all such plans and policies need to be flexible to encourage actual use so that faculty and staff gain experience and exposure to the capabilities of MINDS@UW.   The MINDS@UW was demonstrated by Saywell

The Task Force ended by identifying the next steps which are needed.  The Task Force will develop a recommendation to CUWL which addresses:

· Defining mission and scope of the service

· Access vs. preservation; are they equal

· Assess need for repository services

· Establishing an advisory committee for governance, including the types of positions and expertise which should be included.

· Define any requirements for use by faculty and staff

· E.g. type of content, quality controls

· recommend a model

· Identify the needed services and functions

· Develop a marketing and public relations plan

· Define relationship to other services such as Learn@UW, UWDC, portals, Google

· Monitor international developments for repositories and identify possible collaboration or integration opportunities
· Identify communities and needs which can be met by current MINDS@UW functionality

· Recommend possible solutions and refer to appropriate groups those issues not resolved by the MINDS@UW

· Identify policies which need to be established by the Task Force or the subsequent Advisory Committee, such as:
· Limits on disk space

· Quality controls

· Requirements for communities/collections

· Restrictions on deposited material

· Promotion / marketing

