CUWL Executive Committee Conference Call
Wednesday, December 7, 2005, 3-4PM

Attendees:  Wilkinson, Moriarty, Hansen, Gilbertson, Boucher, Malzacher, Gulig

The primary reason for call was to identify follow-up needed from the November CUWL meeting and set tentative agenda for January 30, 2006 CUWL meeting in Madison.  
Follow-up on CUWL meeting:

Integration of library resources into D2L

The Executive Committee was asked to appoint a task force to look at library/D2L interrelationships.  Two tentative goals are: determine the proper role for libraries in D2L and increase library presence in the D2L/CMS (Course Management Systems) environment.  Moriarty has not yet spoken with Docken about this since the River Falls meeting.   UW System has a high-level D2L integration subcommittee.  Moriarty suggested talking to Alan Foley (UWSA person in charge of the implementation and coordination of D2L).    Moriarty will talk with Alan about appointing an LTDC or other IT person to the new CUWL task force.  Gulig said that the faculty perspective is very important.  Three tasks were suggested for the new group:  1. Identify what campuses are doing in relation to CMS and libraries. 2.  Identify what user needs are.  3. Identify what type of roles libraries can play in CMS. Malzacher suggested looking at what models already exist within the UW library community.  The Library Course Page (LCP) implementation at Madison is one example.  Malzacher will draft a charge for the new group, which will have 6-7 members.  There should be representation from LTDC, public services (Renee Buker at UW-Oshkosh was suggested), maybe someone from the UWSA integration subcommittee, a UW-Madison person who is knowledgeable about the LCPs (Jean Ruenger-Hanson was suggested), someone with reserves experience, a UWSA rep (Moriarty), and a faculty member.  Malzacher will send a draft charge to the Executive Committee by early in the week of December 12.  
Endeavor

CUWL needs to resolve numerous issues related to Endeavor products and customer service.  Moriarty will follow up with Docken on scheduling a conference call or meeting with Endeavor about our concerns. There is also interest in having a broader discussion about the future of Integrated Library Systems (ILS) software.  That will be scheduled for the spring CUWL meeting.  
Collections

There will be a discussion about journal collections and cancellations across UW System at the January CUWL meeting.  Richard Reeb will be invited to participate in that discussion.  Barzcyk will also be ready to report on the Collection Development Task Force’s survey results at the January meeting.  

UWSA library funds

VanGemert had suggested that CUWL send a letter to Cora Marrett asking for a guarantee that UWSA library funds will continue to be allocated for the use of library programs.  Wilkinson will talk with Docken about this and then draft language for the Executive Committee to review.    

OCLC Group Catalog

Wilkinson said that Steve Elfstrand has been added to the CUWL group working on the OCLC Group Catalog project.  There will be another conference call on the 15th, after which information needs to be sent out to CUWL members about the status of the project.    

Diversity Committee

Wilkinson reported that he’d spoken with Anita Evans about the Diversity Committee.  Evans has been asked by the WLA Board to speak with them about the work of this CUWL committee.  The Executive Committee agrees that this is fine.  Evans will schedule this for early 2006.  
Distance Education

Boucher reminded us that Distance Learning reports are expected from campus contacts and he will remind CUWL at the next meeting that the CUWL policy states: ‘The Distance Learning Library Liaison will provide annual reports to the Director of the Library or CUWL representative, indicating the approximate number of student contacts, the services requested, problems encountered, etc.  These reports will be reviewed by CUWL.’     

Assessment of new products/implementations

Boucher suggested that CUWL should develop assessment plans for both the MetaLib/SFX products and the OCLC Group Catalog.  For the catalog, some of the comments and data already gathered by Schneider can be used as a starting point for a plan.  Assessment of the effectiveness of the MetaLib/SFX tools should start in fall 2006.  Moriarty wants the campuses to get a handle on the most effective ways of presenting MetaLib to users.  Campuses need to share their experiences with each other.  Are there other models that we should be considering?  University of Minnesota has a virtual undergraduate library that is interesting.    

Budget reduction templates

Moriarty will talk with Goss about the November CUWL discussion about the budget reduction templates.  Goss needs to systematically collect additional information that was suggested for inclusion.  Goss also needs to draft new text about the UW libraries for the WLA site for Library Legislative Day.  Hansen indicated that this background information is needed for all librarians participating in LLD.
CUWL Strategic goals 

Wilkinson will check with Huang about changes to the brief strategic goals draft document.  

UWDCC

Gulig will serve as the faculty representative on the UWDCC.  There will also be an archives representative appointed.  Wilkinson and Ken Frazier will do a presentation on UW digital collections for the UW Regents this Friday, December 16.  

Wilkinson will invite Peter Gottlieb to give a report at the January 30 CUWL meeting. 

The meeting adjourned at 3:52PM.

Minutes submitted by Jean Gilbertson, CUWL Secretary

